
 
 
 

Friday, February 27, 2026 
 
Location: Archuleta County Administrative Office, 398 Lewis St, Pagosa Springs, CO  
Meeting time: 9:00 – 11:00 am 
Attendees: Matt Ford 
​ Caleb Stotts 
​ Brooks Letchworth 
​ Adam Hershberg 
​ Bob Milford 
​ Christi Bode 
​ Joe Tedder 
​ Amanda Gadomski 
​ Al Pfister  
 

 
MEETING AGENDA 

 
9:00 am-9:05 am: Welcome and introductions 
 
9:05 am- 9:35 am: Partner and oversight committee updates 

●​ Matt Ford: working on converting waste woodchips to firewood brick ettes and 
community development grant to fund electricity 

●​ Caleb: CPLA grant summary: TNC Rio Grande, BOR. Private property work for 
Navajo/Blanco Basins to Brazos Canyon 

●​ Brooks: fishing stewardship camp piecing together, partnering with Keith in July to do 
junior naturalist for 4th-5th graders, interpretive hikes for adults, March 21st snow 
science and social 

●​ Adam: Build Pagosa workforce development center (career and technical education, 
construction trades and health sciences) should have schematic design in 2-3 weeks, 1 
full classroom in new building to house next program/pathway to tie in to wildfire. $6.2 
million building, $4.8 is funded. One more grant in process to fund the rest,  

●​ Bob: PATC, Joe Tedder is now on the board, trail crew coming from ACE and SWCC. 
PARC: went through all the trails to discuss what needs to be improved with them, 
meeting with folks next week to discuss wolf creek ski area potential expansion 

https://sjma.org/event/snow-science-2026-march21/
https://sjma.org/event/snow-science-2026-march21/


●​ Christi: under contract as a freelancer with local news network, producing a story a 
month, Durango TV is actively expanding to represent SW CO area 

●​ Joe: SJWCD just submitted preliminary application for BOR grant. mediation with 
PAWSD March 13, time to retire 3 board members 

●​ Amanda: Reservoir Hill ranking got funded by National Forest Legacy Foundation, will 
learn in May if TOPS can move forward. FRWRM $42,000 to do 10 acres for wildfire 
mitigation 

 
 
9:35 am- 9:45 am: Funding Christi’s film 
Oversight committee voted to fund $4,000 from unrestricted funds, Adam has secured probably 
$2,000 seeking sponsorships, waiting on Wolf Creek 
 
9:45 am - 10:00: Weminuche Audubon Society Bird Monitoring Project Fact Sheet 
 
10:00 am - 10:30 am: WRAP subagreement & application updates 
Matt has draft MOU with WEP, series of next steps for transitioning to WEP  
 
10:30 am-11:00 am: Open House event planning (schedule for later in the summer) 
 
 
ZOOM: 
 
Topic: SJHFHP Monthly Meeting 
Time: Feb 27, 2026 09:00 AM Mountain Time (US and Canada) 
Join Zoom Meeting 
https://us06web.zoom.us/j/86453789878?pwd=6M8rx7uq0bHTIGpow8DxNS8pfFna0S.1 
 
Meeting ID: 826 4983 4346 
Passcode: 946433 
 
--- 
 
One tap mobile 
+17193594580,,82649834346#,,,,*946433# US 
+16699006833,,82649834346#,,,,*946433# US (San Jose) 
 
 
--- 
 
Join by SIP 
• 82649834346@zoomcrc.com 
 
Join instructions 



https://us06web.zoom.us/meetings/82649834346/invitations?signature=jWjqDq_N7KpcYUEGe
w09tISt4_227BjG3J7NqOzKAWI 
 
 


