San Juan Headwaters

FOREST HEALTH PARTNERSHIP

Friday, December 19, 2025

Location: Archuleta County Administrative Office, 398 Lewis St, Pagosa Springs, CO
Meeting time: 9:00 — 11:00 am

MEETING AGENDA

9:00 am-9:05 am: Welcome and introductions (as needed)
9:05 am- 9:30 am: Partner and oversight committee updates
9:30 am- 10:00 am: CWPP draft and public comment period
10:00 am - 10:15 am: Funding Christi’s video
e Sponsorships (Adam)
e Approach Roundtable
e SW District has an emergency fund, emergency education response
e Public Education Participation Outreach (PEPQO)
10:15 am-10:45 am: WRAP update

e WRAP
o Meetings with Laura Spann and Chris Sturm

e National Forest Foundation Matching Awards Program
o Round 1 Due January 22

10:30 am - 11:00 am: Planning public outreach event for January

ZOOM:
Time: Dec 19, 2025 09:00 Mountain Time (US and Canada)

Join Zoom Meeting


https://www.nationalforests.org/grant-programs/map?mc_cid=1e115234d8&mc_eid=5e4d97adc5

https://lus02web.zoom.us/j/83695436522?pwd=0OEFMbndwcHNvcER1YW9QVzRsTzMOUTO09
Meeting ID: 836 9543 6522

Passcode: 146408


https://us02web.zoom.us/j/83695436522?pwd=OEFMbndwcHNvcER1YW9QVzRsTzM0UT09

