San Juan Headwaters

FOREST HEALTH PARTNERSHIP

Friday, December 19, 2025

Location: Archuleta County Administrative Office, 398 Lewis St, Pagosa Springs, CO
Meeting time: 9:00 — 11:00 am

Attendees:

Andy Hawk

Bill Trimarco

Al Pfister

Matt Ford

Josh Peck
Brooks Letchworth
Andy (?)

Bob Milford

Nick Olson (NFF)
Colin Tucker
Christi Bode

MEETING AGENDA

9:00 am-9:05 am: Welcome and introductions

9:05 am- 10:00 am: Partner and oversight committee updates
e Al Pfister (WEP)
o Town got money to fix flood damage, will begin January 2
e Josh Peck (Pagosa Ranger District)
o Funding picture doesn’t look good
o Requests field trip to Cade Mountain area next spring
o San Juan-Chama Project will be drafted spring/early summer, similar document
to WRAP application
o Disaster recovery funds
e Christi Bode (Moxie Media)
o Archuleta County local news revitalization
e Brooks Letchworth (SIMA)



o Youth engagement: looking toward starting a fishing stewardship club
o Restoration work with youth, incentive-based conservation effort
o May involve PCI

Adam (Forest Service)
o Buckles Area road repair
o Jackson Mountain is logging operational
o May do treat and thinning plots by Coyote Hill
Bob Milford (PARC)
o Great turnout at PARC community meetings
o Approved for full-time facilitator grant
o Working on education and informing community that recreation is
consensus-based
Keith Bruno (Audobon)
o Monte Vista Crane Festival March 6-8: presenting on forest health bird
monitoring
o May be hosting a “Blo Blitz” with extension office
o Christmas Bird Count: eerily quet year
Andy Hawk (SJMA)
o Christmas tree harvest was a huge fundraising success, 900 trees sold in 12
days
o Great candidates for the new ED
Nick Olson (National Forest Foundation)
o Working with Adam to get Buckles Lake Road fixed
o Working on wood banks further east in the Four Corners Region, contacting
Jicarilla Apache to start wood bank in Dulce
Julia Ledford (MSI)
o Finished GIS work on map for WRAP
o Map on 2-3-2 website is a great resource for Headwaters
Estevan Vega (State forest service)
o Wildfire adapted and state forest service are working on another large grant and
working on setting priority areas
Colin Tucker (MSI)
o MSI will have a new ED by the time of the next meeting
Caleb Stotts (CPLA)
o San Juan-Chama fire planning effort (similar process to WRAP) has made good
progress

9:30 am- 10:00 am: CWPP draft and public comment period

Successful year for Wildfire Adapted

Working with State Forest Service as they’re running out of funds, are looking to hire one
FTE equivalent staff if they’re awarded large grant in partnership

CWPP: make a public comment period on website and social media



10:00 am - 10:15 am: Funding Christi’s video
Sponsorships (Adam)

o

Companies should be reminded they have no editorial control

Approach Roundtable

SW District has an emergency fund, emergency education response
Public Education Participation Outreach (PEPO),

Oversight committee working on budget, looking “healthy” budget wise

10:15 am-11:00 am: WRAP update

ZOOM:

Meetings with Laura Spann and Chris Sturm

Should be funding available in July application period

Chris’s tone was positive

Lot of data gathering has to take place, MSI and GIS part of prep this
spring

Template is critical, landscape: HUC12

Focus more on values at risk

Time: Dec 19, 2025 09:00 Mountain Time (US and Canada)

Join Zoom Meeting

https://lus02web.zoom.us/j/83695436522?pwd=0OEFMbndwcHNvcER1YW9QVzRsTzMOUT09

Meeting ID: 836 9543 6522

Passcode: 146408


https://us02web.zoom.us/j/83695436522?pwd=OEFMbndwcHNvcER1YW9QVzRsTzM0UT09

