San Juan Headwaters

FOREST HEALTH PARTNERSHIP

Friday, November 21, 2025

Location: Archuleta County Administrative Office, 398 Lewis St, Pagosa Springs, CO
Meeting time: 9:00 — 11:00 am
Attendees:

Keith Bruno

Al Pfister

Bill Trimarco

Joe Tedder

Bob Milford

Adam Hirshberg

Josh Peck

Christa Chagra

Andy Hawk

Caleb Stots

Matt Ford

Christi Bode

Colin Tucker

National

MEETING AGENDA

9:00 am-9:10 am: Welcome and introductions

9:10 am-9:40 am: Partner and oversight committee updates

Matt Ford: WRAP grant, formed committee and beginning process

Caleb: CPLA

Andy: SIMA hosting Christmas tree thinning

Christa: concerned citizen, hoping to be involved with sustainability initiatives

9:30 am - 10:05 am: Video proposal from Christi Bode
e Will look for grants and local businesses to fund proposal, otherwise it's a go!

10:05 am-11:00 am: Partner updates



Flood damage update from SINF Josh Peck: lots of damage on West Fork and
Piedra roads

PARC update from Bob Milford: lots of trail work and grant money coming in
Joe Tedder from SJWCD: working on reservoir grant

WAP update from Bill Trimarco: CWPP grant is finished with first of the final
drafts, waiting on signatures. Public comment period will be virtual

Audobon update from Keith Bruno: Crane Festival in March in Monte Vista, will
discuss partnerships and success of bird monitoring program

Al Pfister from WEP: adjusting to the flood, hoping for funding for contracto for
flood adaptation design

Nick from National Forest Foundation: working to renew agreement with Wolf
Creek Ski Area, identifying fire landscapes with the SWWCB

Colin Tucker from MSI: updating gamble oak database



