San Juan Headwaters

FOREST HEALTH PARTNERSHIP

Friday, October 17, 2025

Location: Archuleta County Administrative Office, 398 Lewis St, Pagosa Springs, CO
Meeting time: 9:00 — 11:00 am
Attendees:

Caleb Stotts

Brooks Letchworth

Adam Hirschberg

Estevan Vega

Bill Trimarco

Bob Milford

Al Pfister

Christi Bode

Rob Hagberg

Bruce Andersen

Anthony Culpepper (virtual)

MEETING AGENDA

9:00am-9:10am: Welcome and introductions
9:10am-9:15am: Coordinator intro and questions

9:15-9:30: San Juan River flooding
o Al (WEP representative): structures by Bob’s LP are still intact
e Christi: fireside cabins eroded and access road on river right crew has been using has
been eaten away, chunks of Piedra River Trail are gone

9:30-9:45: Christi video proposal
e Fire and flood in Pagosa Springs in a matter of two months
e Will present budget
e Call to action: what can homeowners do to prepare for next natural disaster?



e Monica will run/create social media accounts for up to date information for public in the
future

9:45am-10:00am: WRAP grant update
e Goal is gathering committee of conservation groups to apply together
e Monica will reach out to Nina and Danny who've applied for WRAP or similar grants
before
e July 1st deadline

10:00am-10:15am: CWPP and MOU
e Bill is taking brunt of application so far
e Matt will help, Bill will give template to Matt to get capacity information from fire
department
Final sign off is sheriff's dept
Priority until WRAP due to earlier deadline

10:15am-10:30am: Archuleta County request for funds

Archuleta County request for funds $5,000

Matt is primary contact as well as Anthony

Will be included in their final budget

That money is from their conservation fund, have some extra to help with conservation,
yearly deal

e Matt should bring it up with Veronica Medina, Matt can show up for a budget session

10:30am-10:40am: FRWRM grant update
e 9 applications, only one from Archuleta, will be pretty competitive

10:40am-11:00am: Field trip ideas
e November: public outreach event
e Winter will be snotel site if there is snow (Additional sites? Matt: would be nice to have in
Archuleta)
Oak Fire: lessons learned and ways to engage in Aspen Springs
West Fork fire post flood

ZOOM:
Time: Oct 17, 2025 09:00 Mountain Time (US and Canada)
Join Zoom Meeting

https://us02web.zoom.us/j/883568413307?pwd=424wa4EbmtnOllIzzu3STARhROOMmMWS3I.1

Meeting ID: 883 5684 1330, Passcode: 743962


https://us02web.zoom.us/j/88356841330?pwd=424wa4EbmtnOIIzzu3STARh00mmW3I.1

