
 

Friday, September 19, 2025 

 
Location: Archuleta County Administrative Office, 398 Lewis St., Pagosa Springs 

Meeting time: 9:00 am – 11:00 am (then gathering at Riff Raff potentially) 

MEETING AGENDA 
 

9:00 am – 9:15 am: Welcome and introductions 

-​ Dolocek 
-​ Danyelle, WEP 
-​ Doug Call 
-​ Herb Grover 
-​ Matt Tuten 
-​ Monica Nigon, SJWCD 
-​ Rob Hagberg, SJWCD 
-​ Josh Peck 
-​ Bill Trimarco 
-​ Andy Hawk 
-​ Adam Hirshberg 
-​ Brett Wolk, Colorado Forest Restoration Institute 
-​ Matt Ford 
-​ James Dikhoff 
-​ Caleb Stotts 

9:15 am – 10:15 am: SJHFHP updates 

●​ Hiring a new coordinator 
○​ Had a hiring committee. Process went really well. 
○​ Conversations with WEP as well.  
○​ Hiring Monica!!!! That’s awesome. 
○​ Time of transition. Will complete coordinator contract with MSI and then new and 

different things. Maybe formalize? Kind of exciting time!!! Will continue to have a 
relationship with MSI. 

○​ May be looking for long-term fiscal sponsor or potentially 501c3. Timeline being 
transition by March of ‘27. 

●​ Partnership with WEP. 
○​ Will be an intermediate for a year but not the long-term solution. 
○​ The process is well on its way. There is a path to an MOU. That’s on the docket for the 

future.  
○​ Partnership will continue regardless, but fiscal sponsorship will be for a shorter period of 

time.  



 

○​ WRAP will still be a big part. Should we start the planning process this winter!??!?? 
Have that on the calendar as well. 

○​ CREATE A TIMELINE for upcoming milestones and dates. Finish the SJHFHP 
CALENDAR for Monica. 

●​ BLOBs now updated, will send out. Need  
●​ POD boundaries??? Could be the time to have that meeting. Could use the POD boundaries as the 

way to talk more with the community folks. A way to talk with Aspen Springs. Lower Turkey 
springs would be a great discussion for a POD boundary!!!! 

○​ For the Turkey Springs got 3 private landowners to join the POD work.  
●​ Regional collaborative updates 

○​ 232 meeting 
○​ Legislative tour 

●​ Res Hill long term management plans updates 
○​ Pursuing FRWRM. Due October 6 or 9. May need two separate proposals for planning 

and implementation. 
○​ SCC Crew on Res Hill October 7-13.  

●​ CWPP update: 
○​ Put things on hold for a little bit.  
○​ Looking at it from a different angle from the Oak Fire. Get more input and put that in 

there.  
○​ Sheriff’s wants to do mitigation in Martinez Canyon. Will be hard with landowners. 

Would that be something to add to the BLOBs???? 
○​ WAP finishing up a ton. This will tie into the CWPP.  
○​ Struggling to get the information from all the agencies and organizations. Need to get that 

more concrete. Need help to track down folks to get that information.  
○​ Monica can help with this as well. 
○​ There will need to be a general public event. Maybe waiting until next Spring to do the 

public meeting. 
○​ It’s hard to get the rx fire on private lands conversation moving forward.  

●​ Funding 
○​ Archuleta County funding opportunity. Need to figure out exactly what we want. October 

13th. 
○​ WAP is putting in for that. Need to talk with them about what they’re doing. 

●​ Deep thoughts from Alex 

10:15 am – 10:30 am: USFS updates  

-​ Res Hill 
-​ City is applying for 6million to buy the rest of Res Hill. PARC is helping. Lot of interest 

from national elected folks. Support from Hickenlooper!  
-​ Lot of support for the Legacy program. Could happen! 

-​ Upcoming projects: 
-​ NFF on improving Buckles Lake rd. Rio Chama CFLRP funds went into that. NFF close 

to pushing out contract. May start this fall. Mid-october. 
-​ Chimney rock paving. Great American Outdoors Act. Bids are in. Hopefully this fall.  
-​ Pagosa District got $1million on repurposed IIJA for Jackson Mountain veg work, Coal 

Creek work, too!  



 

-​ Chris Mountain. Doing field work right now. Large project, lots of acres. Road with 
project. Big project but will be competitive. If not, it’s out of CFLRP.  

-​ Josh got a request to look over Hinsdale CWPP. They’re working on it. Josh will send to 
Bill T as well. Matt Ford could help pass along information to some landowners there. 

-​ Planting trees. Have 113000 seedlings to plant. Planting will start late next week.  
-​ Need volunteers??? It’s with MSI.  

-​ PARC, letter of support for FRWRM for Wolf Creek Ski Area. Maybe it’s better for 
SJHFHP than PARC. 

-​ PARC town to lakes trail.  
-​ Questions: 

-​ Upper Piedra Planning Project. Fourmile to Williams Creek Reservoir. Done internal 
work and field trips. Thoughts around breaking that up into more management chunks. 
First piece around Cade Mountain. 

-​ There’s new NEPA regulations and new CE that aren’t tested. Some of this is risk 
management. 

-​ Beetles.  
-​ Any planning process ideas about doing work in that area???? 
-​ There’s value in there with our support with PAWSD. The value of water there. Also 

encompasses Martinez Canyon. 
-​ Do one big EA or smaller pieces??? Maybe the big one is just as likely or unlikely to get 

pushback.  
-​ Matt Tuten: the struggle isn’t necessarily the planning but the implementation. Who 

knows what the planning landscape will look like? These are the places we have been 
prioritizing since day one!  

-​ Get SJCA involved with this before it gets too far.  
-​ Very successful burning. Got to engage with individuals. Great story. Great success. More 

planned in Turkey Springs next week. Cows are in the way.  
-​ Two POD hardening projects in Turkety Springs and Upper Blanco. It’s happening. Still a ripe 

conversation. Maybe a field trip???? Field trip later next Spring. 

10:30 am – 11:00 am: Partner updates, wishes for upcoming meetings and possible field trips 

-​ WAP finishing 25 projects now in preparation 
-​ Plan for Kia Grande. Things spin off into more work. Including the Regester Ranch work.  
-​ Need to find meeting times outside of the work day. Need to have a meeting or two that happen at 

different times. If we want more participation, we need to have additional times. More HOA POA 
folks.  

-​ Build Pagosa has $4 million out of 6 to break ground on new building!!! Also looking to join on 
Res Hill for getting kids to monitor at a minimum. Can have community events in the evening. 
School in the day. Maybe the PCC could have the big equipment simulator in there??? 

-​ Challenge Grant from Adolph Coors. Multi year $750k to outfit building equipment, 
subsidize teacher salaries. Massive win! Asked for $100k and then got 750k.  

-​ USFS has tools for fire modeling. Is there any benefit to look at the modeling of the what if of the 
Oak Fire to share. What would have happened had it not stopped? 

-​ Bill T has one of the models for the Oak Fire area. Can share that. 
-​ USFS has some modeling info as well. 
-​ With Christi’s potential movie, we could do another event.  



 

-​ October 24 Weminuche Celebration at Maria’s Bookstore. All sorts of art and such.  
-​ CFRI has more information has POD information and POD resources to help. PODs can integrate 

well with CWPP.  
-​ CFLRP seems strong, even in the gov’t of today.  
-​ Oak response research grant with MSI and CFRI.  
-​ Colorado Forest Tracker. Hoping to release that by Thanksgiving. Up to 2024 treatments. That’ll 

happen as well.  
-​ Lot of good work happening in Hidden Valley. It’s changed drastically.  


