San Juan Headwaters

FOREST HEALTH PARTNERSHIP

Friday, August 22nd, 2025

Location: Archuleta County Administrative Office, 398 Lewis St., Pagosa Springs

Meeting time: 9:00 am — 11:00 am

MEETING AGENDA

9:00 am — 9:15 am: Welcome and introductions

Christi Bide

Adam Tlachac

George Gardner, WEP

Tim Haarmann, WEP, CPLA

Al Pfister, WEP

Bob Milford, SUHFHP, PARC, PATC
Josh Peck, USFS

Rob Hagberg, SUWCD

Matt Ford, SJHFHP

Adam Moore, CSFS

Daniel Boyes, Rio Grande Headwaters Restoration Project
Colin Tucker, MSI

Estevan Vega CSFS

Candace Jones, SUWCD

Matthew Vigil, BOR

Bill Trimarco, WAP

9:15 am — 10:15 am: Wildfire Ready Watersheds grant from Colorado Water Conservation Board

Notes:

General discussion

Identification of who to have in a subcommittee

Creation of a roles and responsibilities for partner organizations

Action items for partners

Discussion with Rio Grande Headwaters Land Trust about CWPP and WRAP, etc.

Concerns,

All the identified folks are part of an existing process for the source water. Gonna
be hard to get people to show up for two things.

Gonna be hard to move a proposal together without one person paid to do this.
To gather information from others.
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Maybe December isn’t feasible given the demands of the same organizations.
Maybe a year out from completion. Every other partner would be tied up with
that.

Questions:

Enough overlap? Are we just duplicating? Re making the wheel? Is it worth it?
How to set boundaries to get a better sense of cost and size and etc.

A lot of the work is being done by the consultant. The money is there for the
consultant!

Do we have 25% match? Where do we get the match from?

Need a facilitator of headwaters first. Then do the grant! Can contract a grant writer. May
not be the same person as the facilitator.
SLV advice

Discussion of difference between what TNC is doing and WRAP?

What can the existing analyses provide? How can we make use of things that
exist already?

They saw the benefit of doing CWPP and WRAP together.

They are hiring a single consultant who will do WRAP and CWPP at the same
time.

WRAP has pretty detailed scope of work. There is a template on WRW. Basically,
they’ve written the scope of work and just use the one that exists already as a
starting point.

Grant application is not that big of a lift given the existing template.

Pretty detailed and CWCB expects us to follow the very detailed modeling and
analyses. Very specific analyses. A lot of them.

Daniel Boyes has a good map if we need it.

Need someone to lead the effort! Need a coordinator who is doing this and can
push it forward!!! Need a lead on it.

They may have enough funding to cover the consultant.

Maybe start with a phase 1 smaller geography.

10:15 am — 10:30 am: USFS updates

Fawn Gulch/Coal Creek

o

Sign that decision in late August/early September. Some compliance that needs to be
done. Ready to be signed.

Upper Piedra

O

Will start kicking off this fall. Maybe won’t have time for field trip. But will in the Spring
of 2026. Fuels and timber management. Large, from Fourmile to Williams. Analysis. Lot
of forest health issues.

Navajo, Blanco, and Little Navajo Basin plan. San Juan Chama Water Source planning project.
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o  That is starting in earnest. Working groups have started to meet! Year’s worth of time
before plans in place.
o Draft to look at for WEP and SJHFHP. That is a BOR project.
o 232 legislative tour next week.
e Blanco basin cross boundary fuel break
o Forester has started to work on that. Public and private.

e Buckles

o Can’t mention too much but in the process!
e West Fork

o Awarded. Should start this week!!!! Some East Fork, too.
e Overall

o Been able to award and accomplish everything that was hoped for.
o Planting at Mill Creek is in the flux. Adam Tlachac still working on that.

10:30 am — 11:00 am: Partner updates including SJHFHP updates from Oversight Group

e The legislative tour update.
e Meeting next month for 232.
e RFP for STHFHP job.



