San Juan Headwaters

FOREST HEALTH PARTNERSHIP
Friday, February 21st, 2025

Location: Archuleta County Administrative Office, 398 Lewis St, Pagosa Springs, CO
Meeting time: 9:00 — 11:00 am

MEETING AGENDA

9:00 am — 9:10 am: Welcome and introductions

9:10 am — 9:30 am: Collaborative decision analysis opportunity from Colorado Forest Restoration
Initiative (CFRI)

e What is this project from CFRI?

e How can this be of value to STHFHP?

e If we want to participate, which project should we choose (Plumtaw, Reservoir Hill, Cloman
Park, etc.)

9:30 am — 9:45 am: Other SJTHFHP updates

First CWPP meeting

Res Hill management plan

Field trip ideas

Other funding to support Fourmile Watershed analysis and work

9:45 am — 10:30 am: Priority Landscape Fact Sheets update for 2025 (here is the 2024 version)

e Changes
e Additions
e Finishing the Rio Chama CFLRP portion

10:30 am — 10:45 am: Regional mapping update from Julia
10:45 am — 11:00 am: Partner Updates

Z00M:
Mountain Studies Institute is inviting you to a scheduled Zoom meeting.

Topic: STHFHP monthly meeting

Join Zoom Meeting

https://us02web.zoom.us/j/83695436522?7pwd=OEFMbndwcHNvVcER1YW9QVZzRsTzMOUT09


https://sanjuanheadwaters.org/wp-content/uploads/2024/02/Headwaters_PrioritizationFactSheets_SWCOCFLRP.pdf
https://us02web.zoom.us/j/83695436522?pwd=OEFMbndwcHNvcER1YW9QVzRsTzM0UT09

