
 

San Juan Headwaters Forest Health Partnership 
Meeting Agenda for Friday, July 22, 2022 

Location: Western Heritage Event Center (County Fairgrounds), 344 US-84, Pagosa Springs, CO 
Regular Meeting: 9:00 AM – 11:00 AM  

MEETING AGENDA 
9:00 – 9:15 Welcome and Introductions 

9:15 - 9:30 Partner Updates  

9:30 – 10:00 Regional Initiatives 

• CFLRP Overview 
• Relationship between Southwest Colorado CFLRP, Rocky Mountain Restoration Initiative, 

and Rio Chama CLFRP 
• Implications and opportunities for the SJHFHP 
• Discussion and Questions 

10:00– 10:30 Southwest Colorado CFLRP Engagement 

• Charter review 
• Committee formation, participation, and progress to date 
• Introduction of Coordinating Council opportunity and need 
• SJHFHP Coordinating Council Representation through June 2023 
• SJHFHP engagement with Southwest Colorado CFLRP short term, long term 

10:30 – 10:45 Upcoming SJHFHP Events 

• Tours 
o Plumtaw Fire 
o Jackson Mountain 

• Meetings 
o August 10 2-3-2 Partnership Meeting 
o August 19 SJHFHP Meeting 

10:45 – 11:00 Business Items and Announcements 

• Plumtaw fire film proposal 
o Local, opportunity to expand to 2-3-2 landscape 

• Archuleta County Liaison 
• Communications Plan 
• Finance 

o MSI agreement 
o New MSI Director of Finance 
o Meeting with committee this September 
o Finance committee volunteers 

 


