
 

San Juan Headwaters Forest Health Partnership 
Jackson Mountain Tour Agenda for Friday, August 21, 2020 

Location: Jackson Mountain (multiple locations) 
Regular Meeting: 8:30 AM – 12:00 PM  

JACKSON MOUNTAIN TOUR AGENDA 
8:30 – 8:50 Meet at Tractor Supply Parking Lot: 225 US-84, Pagosa Springs, CO 81147 

• Welcome, COVID-19 protocols overview, Signature of MSI Partners in the Field form 
o Participants may also sign the MSI partners in the Field form digitally prior to 

Friday, August 21 
 

8:50 – 9:20 Drive to Jackson Mountain Tour site 1 (Little Jackson 1, Unit 20)  
• Use DIRECTIONS sheet – “To Tour Site 1” 

9:20– 10:20 Stewardship Contracts, Active Work on Jackson Mountain 
• Introduction to stewardship contracting (Matt Tuten – USFS) 
• Project Objectives (Matt Tuten and JR Ford – Forest Health Co.) 
• Logging operations, processes, and lessons learned (JR Ford) 
• Questions 

 
10:20 – 10:35 Drive to Jackson Mountain Tour site 2  

• Use DIRECTIONS sheet – “Tour Site 1 to Tour Site 2” 
 
10:35 – 11:00 Contract Close Out and Next Steps 

• The steps of unit and contract close out (Matt Tuten and JR Ford) 
• The “why” behind contract close out (Matt Tuten, JR Ford, and Rita Daniels – USFS) 
• Questions 

 
11:00 – 11:10 Drive to Jackson Mountain Tour site 3  

• Use DIRECTIONS sheet – “Tour Site 2 to Tour Site 3”  
 
11:10 – 12:00 Adaptive Silviculture for Climate Change (ASCC), Public Outreach 

• ASCC Project Description (Matt Tuten, Rita Daniels) 
• Public Outreach about Jackson Mountain (Rita Daniels, Dana Hayward – MSI) 
• Questions 

12:00 – 12:45 Lunch in the meadow: optional, bring a sack lunch and camp chair 


