[bookmark: _GoBack]San Juan Headwaters Forest Health Partnership
Meeting agenda for Friday, February 16, 2018

Location: Ruby Sisson Memorial Library, Pagosa Springs, CO
Time: 9 am – 11 pm 

“In the long history of humankind (and animal kind, too) those who learned to collaborate and improvise most effectively have prevailed.” – Charles Darwin
AGENDA

9:00 – 9:10   Welcome and Introductions
9: 10 – 9:30  Updates	
a. Committee Report Outs – Efforts/ Needs
i. Science 
ii. Biomass
iii. Education/ Outreach
b. Letters to the editor on Smoke
c. Concern about current conditions
d. Quick Round Robin
9:35 – 10:30  Presentation by Pagosa High School Students – Forest Conditions on Reservoir Hill 
10:30 – 10:35 Finance Committee
10:35 – 10:50 Work Plan
10:50 – 10:55  Upcoming Events
10:55 – 11:00  Next Steps


OUTCOMES:
· Committee Report Outs
· Coordinate Committee efforts
· Identify concerns about recent conditions
· Learn from Pagosa High School Students
· Review upcoming calendar
· Approve Work Plan
· Assign next steps for upcoming events
· Review next steps for finance committee

