San Juan Headwaters Forest Health Partnership
Meeting agenda for Friday, December 15, 2017

Location: Ruby Sisson Memorial Library, Pagosa Springs, CO
Time: 9am —11 pm

“In the long history of humankind (and animal kind, too) those who learned to collaborate and
improvise most effectively have prevailed.” — Charles Darwin

AGENDA

9:00-9:10 Welcome and Introductions
9: 10 -10:30 Budget Discussion- Finance Committee
- Review the budget and funding sources
- ldentify deliverables associated with funding
- Connecting budget to work on the ground
10:30 — 10:55 CAFA Proposal
10:55-11:00 Next Steps

OUTCOMES:
- Approve 2018 Budget
- ldentify process for applying CAFA Funds
- Map initial calendar for 2018



