Upper San Juan Mixed Conifer Working Group
Meeting Announcement
Thursday, March 31st -- 9:00 a.m. to 12:00 noon
Ross Aragon Community Center
ART ROOM -- 3" door on the left upon entering the Center
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Introductions
Agreement on the Agenda
Approving Minutes
Polygon #3: Little Blanco Basin (see documents emails out to the group)
Revising Polygon #1 for Discussion
Public outreach regarding the work of the Working Group:
- ldea for a public meeting and timing
- ldea for doing some focus groups with key stakeholders (or interviews)
- Timing, planning, other
Additional Learning and Defining Water Questions related to the mission of the Workgroup
Regional Opportunities: Information
Other
Next Meeting Date

Ground Rules
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Collaborative Learning — work together to learn together

Have respect for other opinions (don’t have to agree)

Focus on issues, not people

One conversation at a time

Consensus: don’t have to like it but can live with it; strive for full agreement; can use zone of
agreement

Have fun

Welcome clarifying questions — can cover stuff again

Explain acronyms and jargon

Communicate on roles, authority, decision spaces (i.e. PRD & Group)

Note: Kevin Khung noted that he will be clear with the group where he and the USFS retain decision space or authority
throughout the project as recommendations are crafted.



