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Upper	  San	  Juan	  Mixed	  Conifer	  Working	  Group	  	  
	  Meeting	  Announcement	  	  

Friday,	  January	  20,	  2012	  -‐-‐	  9:00	  a.m.	  to	  11:00	  a.m.	  	  
Ross	  Aragon	  Community	  Center	  

(please	  check	  the	  sign	  at	  the	  front	  for	  the	  room	  we	  will	  be	  in)	  	  
	  	  

	  
Agenda	  

	  
I. Introductions	  	  	  
II. Brief	  Status	  Check	  of	  the	  Group’s	  Progress	  	  	  
III. Discussion	  and	  Planning	  for	  Educational	  Effort	  (goals,	  funding,	  partners,	  outcomes,	  etc.)	  	  	  -‐-‐

Next	  Steps	  	  
IV. Status	  of	  Working	  Group	  Report	  including	  a	  discussion	  of	  the	  recent	  survey	  results	  	  
V. Any	  additional	  group’s	  role	  in	  Phase	  II	  and	  funding	  the	  work	  in	  Phase	  II	  (ideas,	  discussion,	  

etc.)	  	  
VI. Update	  on	  other	  similar	  groups’	  efforts	  in	  Colorado	  	  
VII. Other	  
VIII. Next	  meeting	  date	  	  

	  	  
Ground	  Rules	  
	  
1. Collaborative	  Learning	  –	  work	  together	  to	  learn	  together	  
2. Have	  respect	  for	  other	  opinions	  (don’t	  have	  to	  agree)	  
3. Focus	  on	  issues,	  not	  people	  
4. One	  conversation	  at	  a	  time	  
5. Consensus:	  don’t	  have	  to	  like	  it	  but	  can	  live	  with	  it;	  strive	  for	  full	  agreement;	  can	  use	  zone	  of	  

agreement	  
6. Have	  fun	  
7. Welcome	  clarifying	  questions	  –	  can	  cover	  stuff	  again	  
8. Explain	  acronyms	  and	  jargon	  
9. Communicate	  on	  roles,	  authority,	  decision	  spaces	  (i.e.	  PRD	  &	  Group)	  

	  
Note:	  Kevin	  Khung	  noted	  that	  he	  will	  be	  clear	  with	  the	  group	  where	  he	  and	  the	  USFS	  retain	  decision	  space	  or	  authority	  
throughout	  the	  project	  as	  recommendations	  are	  crafted.	  	  	  


