San Juan Headwaters Forest Health Partnership

Agenda May 19, 2017 - 9:00am to 12:00pm
Archuleta Emergency Operations, 777 County Rd. 600 (Piedra Rd.)

“Coming together is the beginning. Keeping together is progress. Working together is success.” -
Henry Ford

L. Welcome and Introductions (5 min)
I1. Updates (20 min)
a. Quick round
[11. Stream Management Planning Discussion (1.0 hr)
a. Introduction - Chris Sturm (20 min)
b. Planning on the San Miguel - Mely Whiting (20 min)
c. Discussion time (20 min)
IV. Finance Committee Update (20 min)
a. Fund Planning
V. Committee Planning 2017 (45 min)
a. Define next projects
b. Identify needs for advancement
c. How does coordinator support
d. Next Steps
VL Committee Report Outs (20 min)
a. Next steps
VII.  Action Items (5 min)

Outcomes:

1. Understanding of what a stream management plan is
2. Understand a current planning effort

3. Recommendations from the Finance Committee

4. Next steps from the committees



